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e Welcome, News & Updates
Barney Krucoff, Chief Data Officer, Office of the Chief Technology Officer

e OCFO Data Analysis
Fitzroy Lee & Kelly Dinkins, Office of Revenue Analysis

e Data Inventory Tool
Mario Field with Barney Krucoff, OCTO
e Experiences with Data Sharing and Integration Challenges
Dartanion Williams, OCA
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Meeting Notes
Capturing notable comments and questions from attendees.

Presenter: Barney Krucoff - Data Policy

Eventually this will be amandated meeting by mayor’s order.

Data policyis currently at the attorney general’s office and will soon be signed by mayor.
Rundown of changes to data policy — order of definitions, addition of FOIA, and now the
addition of required agreements forall levels of data (notjust 3 and 4).

What isthe planto create and implement these share agreements that are now required? Will it
be an electronicprocess?

o Itcanbe an electronicprocess. We willneed a more detailed plan and procedure in
place.

o Anythingthatwould be posted onyourwebsite, thenitshouldn’t be required to have
an agreement. If there is something on your website thatis aderivative datasetthen
yes, we would want this shared in data inventory tool

In terms of required agreements, right now we have best practicesin place, not policies. When
we create visualizationsin Tableau you willhave to keepin mind the datathat is behind this. Is it
shareable as well.



Presenter: Fitzroy Lee & Kelly Dinkins, Office of Revenue Analysis - OCFO Data Analysis

e Justcame out with anannual financial report showingthe district has a surplus again this year.

o Part of this has to do with the population growth. Millennials movingin.

o We are monitoringthisfor how longit will continue. We have to provide abudget
analysis fouryearsout.

e We arelookingfornewtoolsto betteranalyze and adjust budgets and revenue estimates.

e Real propertytaxes—OTR isjust completing assessments for properties. We will use this soon to
analyze revenue even though residents/businesses will likely appeal.

e OCFOdetermineswhethercosts will put budget out of balance. If a piece of legislation comes
forward that does not have sound funding resources, thenit will not pass. We get a lot of back
and forth when council gets a letter of insufficient funds.

e District Measured, Blog—a lot of information aboutincome tax data can tell you much of the
economicindicators when combined with other data.

e Talkedaboutbringinginreal estate folks

o DoesOCFO have meetingnotesthat you can share with others?

o Actuallywe doinvite people from OP. We would have to discuss with real estate folks
whetherwe canshare these.

e Sowithnew federal administration announcing freeze of hiringin fed government, how will that
be takenintoaccount?

o Alotof forecastersare buildingin the specifics of these. But they provide scenarios with
forecasting. Thereis alot of uncertainty with the new federaladministration.

e Individual tax modeling starts with federal aggregateincome...to the extentthatthere are
changesto this, it will affect our model. Forexample, any new tax cuts.

e What software are you using?

o SASSfor models. Also use tableau for visualizations. Also considering SASS visualization
tools.

e Aretheselonganalytical projectsorare they interactive as things change?

o Alotof thingscan be usedinan interactive way. Butdepending on the kind of project
and ifit’s analyst specifictools. Trying to encourage more use of software tools that
allow quick changes to parameters.

e Do youhave spaces where you are sharingthese models orcode that can be shared with other
agencies?

o Alotof whatwe doison sharedrive and if someone wants to use itthey can. We would
like to develop policies on how to share these models.

e Whenyoupull property tax data, are you doing one time extracts or tapping those systems
directly.

o We are doingone time extracts.

e We doa lotof collaborating with world bank and universities forexample.

e Complimentary of the District Measured blog



Presenter: Mario Field - Data Inventory Tool

Itisan IT assessmenttool where CIO’s have been asked to enterinformation about their
systems.
o Thisis a module of a tool that already existed at OCTO.
Metadata is not a part of the inventory tool yet
In oldestrecord date, confusion between thisis my 2015 file... ratherthan my file contains
records back to 1973. Suggest makingthis clearer.
o Sothiswouldbe a publication date. We are still working to clarify how the date will be
used.
o Onlypublishingthe inventory, not the data.
Is there bulk loading of spreadsheet and otherfiles?
o No
Will they be required to be machine readable?
o Opendatabydefinitionis and yes must be machine readable.
o OCTO can help with making your data enterprise accessible.
So isthe eventual planto have the data enteredininventory tool powerthe datathatis in data
catalog online?
o Ifit'slevel0thenyesitshould be onthe data catalog.
o Thegoal isto have thisinventorytool help each otheridentify where the datais. The
publiccan then see what data dc has.

Presenter: Dartanion Williams - Experiences with Integration and Data Sharing

Example of Challenge: DCRA has payment for services and then this payment doesn’t getinto
systems where OCFO cansee it’s paid. Customer currently has to prove and show payment with
receipt.

Example of Challenge: DCtaxi registration where drivers have to prove driver’s license and clean
drivingrecord. DC taxi should be able to see this right away without customer having to find this
forthem—via DMV.

Example of Challenge: DPW hosts the fleet management system across DC. Otheragencies have
theirvehiclesinthere butdon’thave accessto see the system. Why not?

Example of Challenge: Combining OUCand FEMS data...

o Workingthrough questionslike, are we overresponding to emergencies with too many
resources. Are we sendingtoo many paramedicresources whenit’s not needed. How to
balance withoutimpacting the quality of care for residents.

Example of Challenge: Business licenses in DCRA not matchinglicenses in ABRA.

We should prioritize efforts to betterintegrate. MOUs are too challenging and are a road block.
The technical knowledge can be a challenge as well (how to do?). Anotherissueis just general
knowledge of whatis goingoninthe city.



So now everyone proposes your ideas...

Even just exchanging excel spreadsheets having our data with tidy best practices.
Getting access to data that OCTO storesin some of its systems. l.e. how powerful would it be to
have access to PeopleSoft
Have shared keys. For example, OSSE has student IDs and then anotheragency has different
student IDs that don’t match up.
Well if there are no ID keys that match then linking up datashould be done by spatial analysis
Sometimes the software companies we use charge fornew APl or expansion of database. A
solution should be to have thisinthe contract prior.

o We should evaluate betterlanguage.
We should use more APIsto do thingslike...identity-wide verification. And also ownership
verification because OTRdoes not expose thatto any direct query. We all getan extractthat is
deliveredto OCTO and then published to opendata.
Betterreal time updates across agency systems. The best example of thisisthe DC Master
Address Repository.
Publichealth and criminal justice data—one thingto thinkabout when connecting data... how
do we setup the MOU so that we can share level 3and 4 data? How have other jurisdictions
done thisto connectsensitivedata?

o We shouldfollowupwiththe CICCandlearn how theyare implementing theirsharing

agreements. Perhapsthey can come and presenttheirsharingtechniques.

Remainingagendaitems not covered:

Tableau Expansion Schedule & License Rollover

Jafreisy Nunez with Barney Krucoff, OCTO



