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Chairperson Nadeau and members of the Committee, thank you for the opportunity 

to testify today. My name is Stephen Miller, and I serve as the District’s Chief 

Technology Officer. I appreciate the chance to speak about the importance of 

balancing two essential responsibilities: protecting residents’ data with the highest 

standards of privacy and ensuring the District’s government can operate as a 

modern, efficient, interconnected enterprise. 

At the heart of today’s discussion is a simple truth: privacy and performance are 

not competing goals. In fact, the strength of our privacy protections directly 

determines how effectively agencies can collaborate to serve residents. A secure, 

trustworthy data environment gives agencies the confidence to share what they 

must, protect what they should, and deliver the services residents expect. 

Across the country, we’ve seen state and local governments share this 

understanding. California, Seattle, Minneapolis and Boston have adopted public 

data and privacy principles that do exactly what we are discussing here: they 

protect sensitive information while enabling responsible data flow between 

departments. These jurisdictions show that you can establish strong privacy 

guardrails and still encourage agencies to work together seamlessly. Their models 

emphasize clarity, transparency, and public trust—values we share in the District. 

The District has demonstrated how well-designed data sharing improves real-world 

outcomes. The Deputy Mayor for Education, in partnership with OCTO, the Office 

of State Superintendent of Education, the Department of Employment Services and 

more, leads the Education Through Employment Pathways project that unifies data 

from K-12, higher education, training and employment systems to provide insight 

on the effectiveness of our policies and drive decisions that support policymakers, 

researchers and regional partners. This data and the valuable insights it provides 

improve outcomes for our students, families and employers. This wasn’t achieved 



by hoarding data. It came from breaking down silos in a thoughtful, privacy-aware 

way that allows responsible sharing and measures the outcomes that our residents 

expect from our education and workforce programs. 

We’re seeing similar models in other states, where data sharing between health 

systems, behavioral health providers, and housing authorities makes it possible to 

support residents across multiple programs without forcing them to navigate 

government on their own. Our peers across the country are using shared data 

platforms—like data lakes and data exchanges—to align decision-making across 

health, housing, and social service agencies. These collaborations are helping 

governments spot gaps, reduce duplication, and reach people who would otherwise 

fall through the cracks. 

One lesson is consistent across these examples: the cost of siloed data is borne by 

residents. When departments cannot safely and quickly exchange the information 

necessary to coordinate a response—whether for housing placement, benefits 

eligibility, education services, or public safety—the resident experiences the 

fissures in government. And too often, those fissures translate into delays, repeated 

paperwork, inconsistent case information, or in the worst cases, preventable harm. 

The District has invested time and resources to build a data environment that 

protects people first and foremost and also acknowledges the importance of data 

sharing to the functions of a modern government. A resident doesn’t interact with 

“Agency A” or “Agency B”; they interact with the District government. Their 

outcomes improve when our systems and teams behave as one coordinated 

organization. 

To achieve this balance, governance—not restriction—is the key. We must define 

how data can be shared, rather than defaulting to whether it can be shared. Clear 



privacy standards, purpose-based limitations, role and data specific access controls, 

rigorous audit logs, and consistent data inventories all give agencies the structure 

they need to collaborate confidently. When every agency operates from the same 

playbook, the friction drops and the trust increases. 

Cities and counties across the country have adopted frameworks and model data 

governance practices that reflect this idea. They emphasize data use rights, 

standardized sharing agreements, and strong legal and technical safeguards. But 

they also emphasize operational necessity: agencies need to be able to share the 

right information with the right partners at the right time. The District must follow 

that same path—establishing a governance structure that protects privacy while 

enabling responsible, well-designed, well-tracked sharing. 

At the end of the day, this is about resident experience and resident outcomes. 

When agencies can collaborate effectively, we reduce administrative burden for 

families trying to access services. We improve program integrity by spotting 

anomalies and duplications earlier. We accelerate service delivery by removing 

redundant manual verifications. And we strengthen equity by ensuring that our 

most vulnerable residents aren’t left to navigate government alone. 

Chairperson and members of the Committee, the District has a real opportunity 

here. By pairing strong, modern privacy protections with clear standards for 

interagency collaboration, we can build a government that is more trustworthy, 

more resilient, more efficient, and more responsive. 

We can protect residents’ data with the seriousness it deserves—and at the same 

time ensure that agencies can work together as one coordinated enterprise. Other 

cities and states have shown that this is not only possible, but achievable with the 

right design, the right governance, and the right leadership. 



Our residents expect their government to be both secure and seamless. With 

thoughtful action, we can meet that expectation and set a model for cities 

nationwide. 

Thank you for the opportunity to testify. I look forward to your questions. 

 


