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Good afternoon, Chairperson Nadeau, members of the Committee on Public 

Works and Operations, and staff. I am Stephen Miller, the Chief Technology 

Officer for the Government of the District of Columbia and the Director of the 

Office of the Chief Technology Officer — or OCTO. 

I am joined by Chief Operating Officer Tehsin Faruk and Agency Fiscal 

Officer Phil Peng. I am honored to testify today on behalf of Mayor Muriel 

Bowser's proposed Grow DC budget for OCTO in Fiscal Year 2027. 

Before I begin, I want to recognize the OCTO workforce. The past year has 

not been easy — tighter budgets, growing demands, and an operating environment 

that asks more of our people every day. Throughout all of it, this team has not 

missed a beat. They keep DC Government running, and none of the work I will 

describe today happens without them. Thank you. 

Overview 

 Mayor Bowser’s proposed FY 2027 Budget, Grow DC, was formulated with 

three key considerations in mind: how to drive growth in our economy to fund the 

services and programs residents count on, how to keep families in DC and attract 

new residents, and how to create a business environment that draws new 

investment and creates new jobs. We are navigating a pivotal moment that 

demands a more deliberate approach to growth. The federal dollars that once 
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expanded our programs in unprecedented ways have been exhausted, and federal 

workforce reductions have introduced new pressures on our economy and 

commercial corridors. That being said, it’s important to be clear: DC is still 

growing. Revenues have slowed, but the city maintains a strong financial 

foundation on which we can build by making the kinds of strategic and targeted 

decisions that will allow DC to continue growing while delivering the high-quality 

services our residents depend on. 

In FY 2027, Mayor Bowser's proposed Grow DC budget for OCTO takes on 

the same challenges that public sector technology organizations across the country 

are facing right now — infrastructure is aging, cyber threats are not letting up, and 

residents expect government services to work just as well as anything else they use 

online. We cannot wait this out. This budget keeps our most important work from 

FY 2026 moving — the Citywide Security Camera infrastructure upgrade, the 

MOST-DC portal enhancements, cross-agency digital services, the DC.gov 

redesign, and cybersecurity infrastructure — while operating leaner than the prior 

fiscal year. 

The proposed budget for OCTO includes $83.9 million in local funds, $26.7 

million in special purpose funds, $3.3 million in federal funds, and $22.6 million 

in new capital allotments. The local budget does not include new enhancements. 

Instead, every investment is directed toward sustaining core operations, securing 
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our network, and advancing the modernization initiatives that District agencies and 

residents rely on daily. I'll now describe some of these investments, starting with 

local funds. 

Local Funds 

OCTO's proposed local budget for FY 2027 is $83.9 million, a 7.9% 

reduction from the prior fiscal year. More than half of this decrease reflects the 

removal of one-time funding for initiatives launched in FY 2026, including the 

Citywide Security Camera replacement and the rollout of the Department of 

Human Resources’ HR Service Delivery portal. The remainder was achieved 

through what we call our CORE framework — Consolidation, 

Operationalization, Realignment, and Efficiency — a deliberate approach that 

has guided every spending decision in this proposed budget. Through this 

approach, we found efficiencies in how we deliver services and manage operations 

while protecting and, in some areas, growing our frontline capabilities. 

The clearest example of CORE in action is the consolidation of our varied 

monitoring operations into a single function. Previously, monitoring functions were 

spread across separate operational structures with overlapping responsibilities. We 

consolidated them into a single center and redeployed the savings. The result is not 

a reduced operation. It is a streamlined, more capable 24/7 monitoring and triage 
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function, funded sustainably through a combination of local, Special Purpose 

Revenue, and Interagency funding. Additionally, we consolidated the Federal and 

Citywide telecom billing functions into a single operation, generating increased 

efficiency and reducing administrative overhead.  

The local budget under Security Operations reflects an increase of 2 FTEs 

recruited through the Pathways to Public Service program — a direct 

apprenticeship pipeline connecting Howard University and the University of the 

District of Columbia graduates to careers in DC government. Hiring from this 

program does two things at once: it strengthens our cybersecurity capacity through 

real world experience and mentorship, and it puts DC residents on a career path in 

one of the most in-demand fields in the technology sector. 

Special Purpose Revenue (SPR) 

OCTO's Special Purpose Revenue budget holds steady at $26.7 million, 

unchanged from FY 2026. This level reflects the revenue we are generating from 

federal customers on-boarded to DC-NET services — and that revenue continues 

to perform as projected.  

Federal Grant Funds 
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The proposed budget includes $3.3 million in federal grant funds from the 

Broadband Equity, Access, and Deployment (BEAD) grant — a 92.7% reduction 

from the prior fiscal year, driven by the planned reduction of $42.6 million in 

federal grant funding. Earlier this month, the District received confirmation that its 

BEAD deployment final proposal was approved, and the remaining funds will be 

redirected to non-deployment eligible uses to be determined by the federal 

government sometime in the next two months. To be clear, this reduction does not 

diminish the District's commitment to bridging the digital divide. The realignment 

of the State Broadband Office under OCTO's newly created IT Innovation division 

positions us to carry that work forward. 

Capital Investments  

Our capital investments are prioritized around three broad categories: 

Cybersecurity and IT Operations, Digital Services Modernization, and Data 

Modernization. The capital budget increases to $22.6 million — a 41.9% increase 

over the prior year — and is the strongest signal in this budget that Mayor Bowser 

is not pulling back on long-term infrastructure modernization. These are multi-year 

investments that lay the groundwork for how the District delivers technology 

services over the next decade. 

Cyber and IT Operations 
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More than half the capital investments totaling $13.3 million are in 

cybersecurity. This Committee has heard us describe the threat environment before. 

The volume has not changed: tens of millions of cybersecurity events are 

investigated and acted on every week. What has changed is the sophistication of 

those threats and the stakes. These investments will allow OCTO to make our 

network more resilient and ensure valuable data can be stored, shared, analyzed 

and used to guide decisions more securely. A few highlights include: 

• $1.5 million to modernize communications for 400 legacy life safety phone 

lines spread across 50 sites citywide. This improves life safety by supporting 

in-building radio and cellular communications and the replacement of legacy 

plain-old-telephone-service (POTS) infrastructure. 

• $9.0 million to continue the modernization of our infrastructure by replacing 

end of life and end of support hardware and network appliances. 

• $2.0 million to deploy new and enhanced cybersecurity technologies to 

defend and protect DC Government workforce, applications, systems, and 

data; and  

• $750 thousand to continue upgrading Distributed Antenna Systems (DAS) 

which improve in-building cellular and radio service within all corners of 

District buildings.  
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Digital Services Modernization 

Now I’ll turn to several key modernization initiatives OCTO is leading that 

aim to enhance service delivery, increase transparency, and improve digital access 

for District residents. A few highlights of the $7.6 million investment include:  

• $5.6 million to develop new enterprise service workflows to improve how 

agencies track and resolve requests across IT, HR, and customer service. 

This includes an Enterprise Grants Management solution and a Virtual Agent 

with generative AI capabilities to automate routine tasks and expand self-

service options. We are also building the Configuration Management 

Database as part of this scope from the start, not as an afterthought. That 

means we are not kicking a technical debt problem down the road to solve a 

near-term delivery goal. 

• $2.0 million to fund the Resident Portal — a single platform where DC 

residents can find information, access services, and enroll in programs 

without bouncing between agency websites. This builds on best practices we 

adopted with tools like the My Out of School Time DC and Business Portals. 

In FY 2027 we will continue to expand MOST-DC — adding a universal 

intake process, onboarding additional agencies, integrating Charter School 

enrollment data, and scoping a potential lottery system to replace the current 
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first-come, first-served waitlist. We will also continue the DC.gov redesign, 

content migration and modernization work that not only improves the 

resident experience but also aids in improved content accessibility for people 

with disabilities, ensuring we are aligned with federal mandates for 

compliance by April 2027. 

Data Modernization 

Finally, in capital we propose $1.8 million in data modernization 

investments to continue development of the Cloud Data Exchange Platform — the 

infrastructure that allows agencies to ingest, share, and analyze government data 

more quickly and securely. Data created by the District should drive decisions 

across government, not sit in agency silos. The Cloud Data Exchange is how we 

get there by building a common infrastructure to make sharing data across agencies 

quick and easy. Reducing the time and driving down the costs to provide effective 

insights and leading business transformation with one of our most valuable assets, 

our data. 

Conclusion 

The investments described today reflect something larger than a single fiscal 

year. Over nearly twelve years, Mayor Bowser has pursued a consistent vision for 

this city: that modern, reliable infrastructure is the foundation everything else is 
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built on. That vision has driven billions in investment in roads, schools, housing, 

and transit. It has also driven a quieter but equally consequential transformation in 

the technology systems that run DC Government. The FY 2027 budget continues 

that work. It is disciplined where it needs to be, and forward-leaning where it 

counts. OCTO remains committed to delivering on that vision, and I look forward 

to your questions. 


