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Good afternoon, Chairperson Nadeau, members of the Committee on Public 

Works and Operations, and staff. I am Stephen Miller, the Chief Technology 

Officer for the Government of the District of Columbia and the Director of the 

Office of the Chief Technology Officer – or OCTO. I am joined by Chief 

Operating Officer Tehsin Faruk and Agency Fiscal Officer Phil Peng. I am 

honored to testify today on behalf of Mayor Muriel Bowser’s proposed Grow DC 

budget for OCTO in Fiscal Year 2026.  

I want to first thank our extraordinary OCTO family for all they do to keep 

DC Government moving forward every day. We have some of the best 

professionals who bring their talents and passion to work every single day. Thank 

you all. 

Overview 

In FY26, Mayor Bowser’s proposed budget prioritizes a tech-enabled 

government to support the growth of Washington DC and invests in modernization 

projects across the District. These investments include modernizing public safety 

camera infrastructure, enhancing the My Out of School Time DC (MOST-DC) 

portal, enabling cross-agency digital services, redesigning Dc.gov, streamlining 

digital service delivery and improving cybersecurity infrastructure.  
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The proposed budget for OCTO includes $93M in local funds, $27M in 

special purpose funds, $46M in federal funds and $16M in capital funds. With 

$22.5M in new investments in local and capital funds, Mayor Bowser’s FY26 

Grow DC budget makes government service faster, fairer, simpler. I’ll now further 

describe some of these investments, starting with local funds.  

Local 

In local funds, Mayor Bowser proposes a $3.7 million enhancement which 

will modernize the district's public safety camera infrastructure, starting in FY26 

with about 2,000 cloud-based surveillance cameras for DGS. The new maintenance 

agreement spans five years, and the camera replacements over the next two to three 

years will cover DGS, DCPS, and other city-wide locations. Led by OCTO and 

supported by agency partners, this effort aims to unify and upgrade fragmented 

camera systems to improve public safety, protect assets, enhance operational 

oversight, and create $2.1 million in cost savings. 

Special Purpose Revenue (SPR) 

Next, there’s $14 million in Special Purpose Revenue (SPR) funds from Federal 

Customers. This increase aligns our budget with current revenue levels for new 

federal customers being onboarded. OCTO’s revised FY25 SPR budget is $32.7 

million, aligning closer to the FY26 request. 
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Federal Funds 

Further, there’s $44.2 million from the federal Broadband Equity, Access, and 

Deployment (BEAD) grant. Now, concerning BEAD, on April 22, 2025, the 

National Telecommunications and Information Administration (NTIA), the bureau 

at the Department of Commerce responsible for BEAD, granted a 90-day extension 

for Eligible Entities' BEAD Final Proposal deadlines. A comprehensive review of 

the BEAD Program prompted this extension, with a Policy Notice aimed at 

improving the program. NTIA issued additional guidance on June 6th, which 

OCTO is currently reviewing. While covering deployment funds, it does not 

address non-deployment funds. Additionally, all eligible entities await new fabric 

maps from the Federal Communications Commission. Unfortunately, we cannot 

provide further updates on the BEAD program at this time.  

I would however like to take this opportunity to thank all of the organizations 

that participated in our competitive subgrantee selection processes earlier this 

Spring. We will continue to update these organizations on the changes proposed by 

the federal government and what it means for their applications. However, we 

encourage them to resubmit their applications when we resume our process.  

Operations 
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An additional investment of $5.7 million has been allocated for the Services, 

Demand, & Delivery Platform Project. OCTO is advancing the modernization of 

the IT Service Management platform. The successful deployment of the 

ServiceNow platform now functions as the District's primary help desk solution. 

This transition enables OCTO to track service requests, define and enforce service 

level agreements (SLAs), and follow up with customers for feedback. Furthermore, 

the platform has facilitated the creation of a comprehensive knowledge base, 

empowering agencies with self-service capabilities.   

Additionally, in partnership with the DC Department of Human Resources 

(DCHR), OCTO launched the HR Employee Center portal within the ServiceNow 

platform. This centralized portal allows District employees to submit HR inquiries 

and was extensively used to manage both FY24 and FY25 Open Enrollment 

requests. In FY26 we will continue improvements on these projects including:  

• Design and configuration of hardware/software asset management allowing 

OCTO to begin tracking assets from procurement to end of life and creating a 

central repository of where assets are assigned for inventorying purposes. This 

will also allow for better insight into the usage of the software and 

entitlements.   

• Begin configuration of the Configuration Management Database (CMDB), this 

will come naturally as part of the software asset management build. OCTO will 
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make sure that as discovery of software assets occur, the CMDB is fed data 

properly and no future technical debt will occur from lack of proper planning 

during the software asset management project.   

• Overhauling the employee self-service portal to bring it more in line with 

industry’s best practices. We’re going to begin leveraging features of the portal 

to make the user experience better and more intuitive than the current system.   

• Standing up virtual agentic AI to allow for deflections of simple requests that 

can be handled via the self-service portal.   

• Building out demand management and project management portions of the 

Strategic Portfolio Management (SPM) module. Streamlining OCTO’s ability 

to intake, track and manage project level requests from agencies.   

Key Digital Services Modernization Initiatives 

Now I’ll turn to several key modernization initiatives OCTO is leading that 

aim to enhance service delivery, increase transparency, and improve digital access 

for District residents:  

First, The My Out of School Time DC (MOST-DC) portal has been 

launched. This unified platform, found at most.dc.gov, allows families to search 

for and register for afterschool and summer programs offered by DC Public 

Schools (DCPS), Department of Parks and Recreation (DPR), and other agencies. 

Built on the Microsoft Power Platform with ESRI GIS mapping and real-time data 
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integration, this portal facilitates citywide access to educational programs. 

Designed for scalability, the portal lays the groundwork for future cross-agency 

digital services. It is integrated with DCPS enrollment to automate student 

eligibility validation and includes service ticket functionality to capture and 

address user-reported issues for continuous improvement.  

Since launching the DCPS registration window on May 21, the portal has 

seen strong adoption rates. We will continue to enhance this portal in FY26 by 

building a universal "Intake" process for agencies; onboarding additional agencies; 

and integrating Charter School data enrollment processes; as well as scoping the 

level of effort for a potential “lottery” process to replace the current first-come, 

first-served waitlist.  

Secondly, OCTO partnered with the Department of Human Services (DHS) 

to create a new case management system for the SUN Bucks (Summer EBT) 

Program. This current system includes benefits management, approvals, call center 

support, escalations, verifications, and manual reviews; this is all fully integrated 

with DHS infrastructure. Next year, we are developing an online application, 

eligibility checker, and parent portal to provide complete digital experience, 

enhancing access and service for eligible families. 
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Third, in FY26, OCTO will continue its investment in the DC.gov redesign, 

a comprehensive initiative aimed at modernizing the website to enhance user 

experiences, improve functionality, and to align with the city's digital branding 

strategy. With Mayor Bowser’s additional investments in FY26 we will continue 

our government’s digital transformation including: 

• $4.5M investment to enhance existing portals, develop a resident-focused 

portal, launch the DC.gov website, and create an efficient, user-friendly 

experience that delivers timely information; and  

• 2.1M to complete work on a Cloud Data Exchange to allow agencies to ingest, 

share, and analyze government data faster, more easily, and more securely. In 

FY25, OCTO built Microsoft Azure infrastructure for DC Fire and EMS, 

replacing an old system. In FY26, we plan to migrate integrations and APIs to 

the new Data Exchange, reduce costs, and improve efficiency. We'll also 

develop an API Marketplace for PeopleSoft, ERisk, and QuickBase, and 

complete a self-service Secure File Transfer Protocol solution. 

Cybersecurity 

Concerning cybersecurity, Mayor Bowser's proposed budget emphasizes 

investments in cybersecurity as part of a broader focus on “Investing in 

Government Operations” and includes an approximately $3.7 million to enhance 

cyber security. To support this investment, the Budget Support Act (BSA) 
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proposed by Mayor Bowser provides OCTO with the necessary authorities to 

execute the many projects and initiatives I’ve discussed so far.  

The BSA subtitle on Cybersecurity and Artificial Intelligence refines and 

clarifies the scope of OCTO’s authority—in particular, regarding cybersecurity—

to make sure that information technology services provided across DC government 

and throughout the FY26 proposed budget are efficiently and centrally managed. 

Centralized, enterprise IT is the most efficient, most secure approach to 

management of a large, complex IT environment like the District government’s, 

and this BSA language is aiming to put OCTO on the best footing to provide that 

service Districtwide. Further, defining Information Technology to include 

Artificial Intelligence shouldn’t be thought of as expanding the definition of IT. 

What we think of as AI today rests comfortably within the scope of IT. It’s 

technology—software and hardware—for automating the processing of 

information. 

Artificial Intelligence  

I’d like to end by testimony discussing artificial intelligence. Using existing 

funding, Mayor Bowser’s February 2024 Order Articulating DC’s Artificial 

Intelligence Values and Establishing Artificial Intelligence Strategic Benchmarks, 

made OCTO responsible for reviewing all agency proposed uses of AI tools for 
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privacy and cybersecurity. OCTO has been successful in providing this service to 

sister agencies without new funding in FY25 and will continue to provide it in 

FY26. Further, the Tech Enablement Team serves as the front door for agency 

Chief Information Officers at OCTO. In FY25 alone, they have provided numerous 

trainings and workshops for agency staff and CIOs on AI, including in February 

2025, hosting 2 events to mark the one-year anniversary of the Mayor’s Order; an 

in-person workshop for Chief Information Officers (CIOs); and two virtual AI 

information sessions for DC government staff. The two information sessions were 

extremely popular and were attended by over 1,000 participants from over 50 

different agencies. In April 2025, OCTO hosted 4 workshops to support agencies 

in their AI strategic planning efforts. In total 54 individuals participated from 34 

different agencies. You can expect this same kind of work on AI into next FY.  

Conclusion 

In conclusion, I want to thank you for the opportunity to highlight many key 

investments in Mayor Bowser’s proposed Grow DC budget for OCTO. With these 

investments we will continue to “unleash the possible” and propel District 

residents and businesses safely into the future with technology. Chairperson, at this 

time I am happy to answer any questions and expand upon my testimony today. 


